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ATTENZIONE: L'utilizzo dei contenuti puo causare
effetti desiderati quali la fiducia nelle giovani
generazioni, la collaborazione e contaminazione
tra campi applicativi apparentemente distanti,

la crescita di un pensiero critico.

WARNING: The use of the content may cause
desirable effects such as confidence in younger
generations, collaboration and contamination
between seemingly distant fields of application,
growth of critical thinking.




Many people ask me -
"What does an Innovahon Evangehst
dor . ‘ '

- My answer is:

He analyzes current and future . W
'mteracuons between technolog|es '
“human behavior and information, to -

_design the future of business models
and social dynarhit:s».

ivqn.ortenzi@mail-bip.com
O @ @ivanortenzi

» Ivan Ortenzi | e Blp
[ )



@ Professioni digitall

La Nigura dellianovation manager ha avuto predecessort lllustr), | van O r te n Zl

Archimede o Leonardo da Vinel, geniall, polledrici @ audack;

© oggl ammiriamo Elon Musk. Questo di Ortenzi
@ un Ibro divertente e Wtile, scritto da un professionista colto, N
che pensa al futuro e cl aluts a farlo nostro, b
& CE! Spa -

como Campors, Amministratore Delegato & CEO Allianz Spa

Sl trcvor riferiment! te0rcl, 1tramant concreti's cat! reail \ N
e MANAGER
Disegnare e gestire
I'innovazione in azienda

Inovation mansger si nasce o o diventa?
Certament sirono predisposizions.
un set I strument

nziome all‘rwestitura del top management,
gl cormertano df valortzzare be propele attrtudis
al servizio della strategla sziendale.
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: ed o e, attraverso § racconto e l'espenenza
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e 5 ! © come gestira il processo? Cuesto e
ok - & un prezicea strumento nale mani al chi

non s accontenta dello status Quo.
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Dal 1861 al 1896
Limiti velocita
*Tre persone, un autista, un fuochista e
un uomo con una bandiera rossa (60y
poi 20y)
«Obbligo di fermarsi alla vista di
un cavallo.

*Non produrre fumo e vapore in modo
da evitare di spaventare i cavalli

Ivan Ortenzi IBip.



‘Horseless carriages”

Fermare il veicolo
Smontare la “macchina”

«Disporre | pezzi fuori dalla
carreggiata per non
spaventare i.cavatlli

Ivan Ortenzi IBip.

— —

Daniel H. Hastings



London to Brighton
Veteran Car Run

" 2018

Sunday 4 November




Ivan Ortenzi IBip.




MORTON STREET, CORNER OF BEDFORD, LOOKING TOWARD BLEECKER STREET,
MARCH 17, 1893.

New York

International
Urban
Planning

Conference
Salvare
le citta dall’

da cavalli”




Raxex

The Car with the Offsce Cr

nk-Shaft.

1912

,/‘
L

Model Forty-four, 34 H. P., a uto m o b I I I

Spare Wheel, with Inflated Tire, Brackets, and Tools, § th Magneto, $150.

P ~ e b ~ -
ol SUIIe Strade dl

a Rambler you enjoy the added sense of power and \n.]\'rul |

Besides, you have a feecling of confidence and satisfaction in driving a car of such

unusual quality.

The Rambler Offset Crank-S

3
N
< OPEN
For the most part we do not travel in our leis
but just to go. T
with gratifying case

N
ROAD >
i isure hours to go anywhere
T'he delightful thing is to move; to feel the familiar
slipping away behind us, and to enjoy the open road as it unfolds before us
e N ew Yo rk
i &
|
Shaft makes this car silently powerful—capable
of running at forty or three miles an hour on high speed, and climbing any hill
4 SC.
A The Rambler Spare Wheel obviates all tire worries—makes punctures
) mere incidents of a trip—saves the tiresome task of pumping up the
A N tire, and can be substituted for re I
ng Agencies
P ew York >
rancisco /
.//

liar things ‘\
We like the stir and speed of the journey, the fresh breeze in our faces,
THE CAR OF

Yy pu
M

ular wheel within three minutes’t
May we send you the new Rambler catalog
» moneh for

2 of 4 copy of the Ramb!
ywners 7 Rambior

obiles, $1,15
as
32

Thomas B. Jeffery & Company

r Magazine,

Muin Office and Factory, Kenosha, Wis
Hrancher and Dis
Chicag

cavalli
STEADY SERVICE




Motor Vehicle Registration and Number of Horses and Mules in the U.S.

Current Number: 220

® Motor Vehicles in U.S. ®Horses and Mules in U.S. /
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Source: ARK Investment Management LLC, Bureau of Transportation Statistics, Bloomberg Intelligence, EVvolumes.com, IDC
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SHIFT
HAPPENS




L'adozione della

tecnologia e

dell’!innovazione:

- meno costose da
comprare

- meno costose da
gestire

- meno costose da
condividere

- piu efficienti

- piu benefici

- piu sostenibili



+*Urbanizzazione
_ -Convergenza
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PEOPLE
CULTURE
ATTITUDE



La formula dell’mnovazwne (di 1.Ortenzi, E.Ciorra)®
innovation |

' p— c Creativity
==

_ PEOPLE E
i 5 CULTURE
Innoformula e Exectition
\v Appeal
Value

\“\ Ivan Ortenzi':lBip_



PEOPLE Le a2|ende sono
fatte di persone, le
‘persone hanno e
cercano le idee




CULTURE Inaziendala
' . culturanonsi
 vede, la cultura
‘siapplica \

attraverso i

comportamenti




ATTITUDE L’attitudine
- determinain
- che modo noi
~ decidiamo,

quali cose

re
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~ Intercettare,
Selezionare
' Accettare

Adattare

Adottare
Integrare




DEPOSTIAD

e

" CAPACI AD

JNNQVARE 







EVERYBODY LOVES
INNOVATION

UNTIL

IT AFFECTS
THEM







Innovazione Sostenibilita

Economic
effectiveness

T

Absolute forms of ECONOMIC

value creation
Relative forms of
value creation

Eco-efficiency Socio-efficiency

Integration

ECOLOGICAL ¢————— Eco-justice =)  SOCIAL

- <L

Eco-effectiveness Socio-effectiveness




BLACK PAIRROR

Che cosa e IMMAGINABILE



What Black Mirror technologies would Brits be willing to use?

How likely or unlikely would you be to use each of the following science fiction
technologies? % saying they would be very likely or fairly likely to use them

Anaugmented reality video ~ Optical technology that A synthetic replica of a
game, where you are would allow you to block deceased loved one's
immersed in a physical people, causingthemto  body, simulating their voice
real-world environment, become pixelated blurs and personality
_ . — , . ' met with your phobias
An implant which would Optical implants, enabling A virtual reality world,
allow you to record you to see through where you would live for
everything you heard and anothers eyes eternity after you died

saw, and rewatch footage

An immersive dating app in
which you would live ina
sectioned society until
~ Aparental-control A memory machine. A virtual realty game in finding your assigned match,
installation which enables ~ enabling users (e.g. police, ~ which you could replicate
you to track your children,  or insurance companies)to  people from your life within
filter what they saw, and watch other people’s the simulation with use of

see through their eyes memories their DNA . .
9 yes . - M Ivan Ortenzi | BiD

A societal rating app. where
you would constantly rate
other users based on their

actions

with all relationships having
designated expiry dates
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OPTIMISM DEVELOPMENT AND EVENTS 17

Figure 2: Optimizm Development Across Adulthood (N= 1,169; 3,947 responses)

Standardized Optimism Score

T T T
el 30 O S0 ]

Age
MNote: The zolid line depicts the best-fitting gquadratic developmental model. The dashed line depicts the LOESS-smoothed population

mean with 2 93% confidence imterval plotted in gray. Ted Schwabat, Richard W. Robins1, Priyanka H. Sanghavi1, Wiebke Bleidornt  |yan Ortenzi | Blp
©  1University of California, Davis, Davis, CA, USA 2



'«Lelnnovazl
~ piacciono alle
persone sono quel
innovazioniacui\
piacciono le persone»

Ivan.Ortenzi@mail-bip.com



